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BEFORE WE BEGIN

AFRICA IS NOT POOR.
AFRICA IS EXPENSIVE.

The smallest buyer pays the highest price. We have called that poverty for sixty years.

The poorest borrower pays the highest rate. It is not poverty,

The farthest household pays the highest cost to be reached. Itlisialsystem nobody ever designed;

The smallest farmer sells at the lowest price — and buys at the highest.

Nobody designed this system.
We can design a better one.

Everyone pays a premium for being small, being far, or being unbanked.

What follows is how I decide what to build — and what it does to the price of everything a person cannot live without.

Not in a generation.

TWELVE SLIDES. NOT ONE LOGO. NOT ONE PRODUCT. .
n a budget cycle.



THINK

PEOPLE - ESSENTIALITY - CONSTRAINT

Slides 1 -4
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THE THINKING RHINO™

THE CONSTRAINT IS THE
OPPORTUNITY

| have stopped asking:
“What business should we build?”

| am more interested in asking:

What problem is expensive enough,
painful enough and frequent enough
that solving it changes an entire system?

Where is capital trapped?

Where are productive assets sitting idle?

Where is supply unreliable?

Where is demand fragmented?

Where are people paying more because the system is inefficient?
Where is somebody’s hair on fire?

THE MARKET

REMOVE IT

THE MARKET, RELEASED

The best businesses do not merely participate in markets. They remove the constraint that was holding the market — and the people inside it — back.
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START WITH PEOPLE. THEN
ESSENTIALITY.

Before markets. FOOD

Before technology.

Before capital.
HEALTH

PEOPLE.

HUMAN ESSENTIALS
What do people need in order to live,
FINANCE &
work, stay well and prosper?
ECONOMIC ENABLERS
is it unavailable? is it expensive? is quality COMMERCE
inconsistent? must someone travel farther, wait longer or pay
?
more? does a small buyer pay far more than a large buyer for the MOBILITY Not seven business divisions.
same thing?

These are not consumer problems. They are system-design problems.
CONNECTIVITY

IF IT DOESN’T IMPROVE AN ESSENTIAL OR REMOVE A CONSTRAINT, IT DOESN'T BELONG HERE.




THE COST OF FRAGMENTATION

One of Africa’s largest hidden costs is fragmentation.

Millions of consumers buying alone.
Thousands of retailers procuring alone.
Clinics purchasing alone.
Manufacturers negotiating alone.
Farmers selling alone.

Businesses financing alone.

Demand exists. Supply exists.

They meet inefficiently.

Scale should not only belong to
the largest buyer.

Technology can let millions of small buyers participate in the
economics of scale.

FRAGMENTED

AGGREGATE DEMAND

AGGREGATE SUPPLY

AGGREGATE DISTRIBUTION

AGGREGATE DATA

AGGREGATE TRANSACTIONS

AGGREGATED

One buyer. One counterparty. One price.

PURCHASING POWER

AVAILABILITY

LOWER COST TO SERVE

UNDERSTOOD DEMAND

FINANCEABILITY



THE PERSON FEELS THE PRICE.
THE CAUSE SITS UPSTREAM.

Trace an essential backwards from the person who needs it.

RAW
MATERIAL PRODUCTION STORAGE LOGISTICS DISTRIBUTION RETAIL
THE CONSTRAINT THE SYMPTOM
IF FOOD IS EXPENSIVE IF CARE IS EXPENSIVE
The constraint may be retail fragmentation. Or distribution. Or storage. Or working The constraint may be fragmented procurement. Or medicine pricing. Or diagnostic
capital. Or manufacturing capacity. Or raw-material security. Or farm productivity. Or capacity. Or equipment utilisation. Or financing. Or distribution.

import dependence.

The symptom sits at the end of the chain. The constraint sits somewhere inside it.



BUILD

AGGREGATION - ACCESS - ASSETS - CAPITAL

Slides 5 — 8
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AGGREGATE. LOCALISE. SECURE.

Three interventions repeat across every productive sector.

AGGREGATE LOCALISE SECURE

Fragmented demand. Fragmented supply. Build deliberate pathways from local producers Raw materials. Inventory. Productive capacity.

Procurement. Distribution. Financing needs. into formal supply chains. Logistics. Market access.

Turn fragmentation into purchasing power. Import what we must. Build locally what we Know where your next unit comes from
can. before you need it.

SHORTEN THE CHAIN. STRENGTHEN THE CHAIN.

“ AGGREGATOR PROCESSOR MANUFACTURER DISTRIBUTOR MERCHANT

Improves farmer markets - secures manufacturing inputs - reduces supply-chain vulnerability - creates employment - improves affordability
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THE THINKING RHINO™

BUILD THE RAILS. THEN OPEN ACCESS.

Once the constraint is understood, do not sell another product into it.
Build or organise the infrastructure that removes it.

RAW-MATERIAL SECURITY AGGREGATION WAREHOUSING
COLD CHAIN EQUIPMENT WORKING CAPITAL
INVENTORY DIAGNOSTICS DISTRIBUTION
LOGISTICS MARKET ACCESS ASSET MONETISATION

DIGITAL INFRASTRUCTURE PRODUCTIVE CAPACITY BULK RETAIL

THE THINKING RHINO™ x THE ODOTE GROUP

Then open those capabilities to everyone
too small to own them.

The opportunity is not always to own every
transaction. Sometimes it is to build the
infrastructure through which millions of
transactions become cheaper, faster and
possible.

OWN LESS.
ACCESS MORE.
PRODUCE MORE.

02 — BUILD



FINANCE THE ECONOMIC EVENT —
NOT JUST THE BALANCE SHEET.

Traditional finance asks:

The more useful question is: “Which economic constraint are we trying to remove?”
CAPITAL MOVES WITH THE CYCLE — AND ENTERS WHEREVER IT IS BLOCKED

A manufacturer may not need another loan — it may need raw materials on drawdown. RAW MATERIAL

A retailer may need inventory it can pay for as it sells.

PRODUCTION

A healthcare provider may need equipment without buying it outright.
INVENTORY
A farmer may need inputs today against a future market.
A business may already hold idle assets that can release liquidity. DISTRIBUTION
A supplier may simply need a receivable turned into cash.
SALE
PAYMENT

PAY CLOSER TO WHEN VALUE IS CREATED.




BEFORE BUILDING MORE,
MAKE WHAT EXISTS WORK HARDER.

Africa does not always need another asset. Sometimes it needs the existing
IDLE ASSET PRODUCTIVE ASSET

ones to become productive again.

Warehouses underused. Factories below capacity. Land idle. Equipment TRAPPED RECEIVABLE LIQUIDITY
unused. Receivables trapped. Distribution below potential. Institutions with

strong mandates and constrained working capital.
EXCESS CAPACITY SHARED CAPACITY

So, the first infrastructure question is UNDERPERFORMING DISTRIBUTION MARKET ACCESS
sometimes:
“What do we already have?” CONSTRAINED INSTITUTION WORKING PRODUCTIVE SYSTEM

AGGREGATE UPSTREAM. ORCHESTRATE THE MIDDLE. DISTRIBUTE DOWNSTREAM. RECYCLE LIQUIDITY.




CONNECT

ORCHESTRATION THE DIGITAL NERVOUS SYSTEM

Slides 9 — 10
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THE THINKING RHINO™

THE REAL DEMAND AGGREGATION PROCUREMENT

ADVANTAGE IS

ORCHESTRATION

FINANCE PRODUCTION STORAGE
None of these interventions works as an island.
The breakthrough happens when they operate
LOGISTICS DISTRIBUTION ACCESS
as one system.
The advantage is not owning a
1]0).€
. . PAYMENT DATA REPLENISHMENT
Itis orchestrating the system.
Did the essential reach the person — better, cheaper,
faster, more reliably? Demand informs procurement. Procurement informs financing. Financing enables production. Consumption

informs replenishment. Payments inform credit. Data improves every decision that follows it.




THE THINKING RHINO™

BUILD THE DIGITAL NERVOUS SYSTEM

A productive economy needs more than applications and marketplaces.

It needs a nervous system — connecting physical, commercial and financial activity.

What is needed? Where is demand forming? Where is supply?
What is the real price? What capacity isidle? What inventory is moving?
What needs financing? What should move next? Where is risk accumulating?

SENSE CONNECT COORDINATE

Every transaction creates a signal.
Every asset becomes visible.
Every participant builds an economic history.

Every constraint becomes measurable.

The physical economy develops a nervous system.

RESPOND



INTELLIGENCE

PHYSICAL Al PRODUCTIVITY LIVES + LIVELIHOODS

Slides 11 —12
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THE THINKING RHINO™

My strongest technology conviction:

AFRICA SHOULD NOT THINK ABOUT Al
PRIMARILY AS SOFTWARE.

Our largest productivity gaps are in the physical world.

TRANSPORT ENERGY CONSTRUCTION SUPPLY CHAINS RETAIL NETWORKS

Al + DATA + SENSORS + MACHINES + ROBOTICS + CONNECTED ASSETS + CAPITAL + INFRASTRUCTURE

- Predict crop stress - Reduce post-harvest loss Intelligence stops analysing the economy.
- Optimise manufacturing - Predict raw-material need D eliblC e aRnZHIEICE
- Allocate inventory dynamically - Optimise fleets and warehouses
B . , NOT AI THAT ONLY ANSWERS QUESTIONS.
- Extend diagnostic capacity - Predict equipment failure
- Match idle capacity to demand - Price capital on real activity AI THAT HELPS AFRICA PRODUCE-
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THE THINKING RHINO™

ONE ASSET. SOME WORK SHOULD NEVER
HAVE BEEN HUMAN WORK.
MANY TASKS.

Deep shafts. Unstable ground. Toxic extraction.

Hours no body should keep, at depths no body should reach.
A conventional machine does one thing, in one season, in one place.

An intelligent machine can be retasked, redeployed and reprogrammed —

A machine can go where a child should

across crops, seasons, sites, shifts and sectors.

never go.
- Higher recovery - Safer shafts
FIELD WAREHOUSE PLANT SITE
- Cleaner extraction - Traceable minerals
Same asset. Different task. - Formalised production - Every child above ground

Utilisation stops being seasonal. Africa’s mineral wealth should raise its

The same asset can earn all year.

Which is what finally makes “Own less. Access more. Produce more.” arithmetic rather

children, not consume them.

than aspiration.
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THE PRODUCTIVE AFRICA THESIS
R CONOMIC

ESSENTIALITY Food. Health. Energy. Finance. Commerce. Mobility. Connectivity. .. . . .
Productivity. Asset utilisation. Throughput. Working-
CONSTRAINT What is stopping access, affordability, reliability or productivity? capital velocity. Lower unit cost. Less waste. Local
production. Jobs. Exports. Enterprise growth.
AGGREGATION Turn fragmentation into scale.
ACCESS Remove the ownership, price, geography and capital barriers.
ASSETS + CAPITAL Deploy productive capability and finance its utilisation.
ORCHESTRATION Connect supply, demand, finance, infrastructure and markets. HUMAN
Affordable essentials. Healthcare access. Food security.
DIGITAL NERVOUS SYSTEM Make the physical economy visible and responsive. Farmer incomes. SME participation. Livelihoods.
Opportunity. Community resilience.
INTELLIGENCE Sense. Predict. Optimise. Act.
PRODUCTIVITY Produce more. Waste less. Move faster. Lower cost.

PEOPLE Better access. Lower cost. More opportunity.
These are not competing objectives. Commercial viability is what allows impact

to scale.
LIVES + LIVELIHOODS.



EXECUTION

FROM THESIS TO THE REAL ECONOMY

SECURE - FUND - PRODUCE - MOVE - SELL - RECYCLE - REDEPLOY - RENEW

A thesis about productivity only matters when it changes the real economy.
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05 — EXECUTION

WHERE WE ARE PUTTING THE THESIS TO WORK

Nine places where the same productive logic is applied — positioned along one economic cycle.

SECURE FUND PRODUCE MOVE SELL

RAW MATERIAL & SUPPLY SECURITY WORKING CAPITAL & TRADE FINANCE

Keep production supplied. Keep capital moving.

RETAIL, HOUSEHOLD ACCESS & COLLECTIVE BUYING GLOBAL SOURCING & NON-FOOD COMMERCE

Turn fragmented demand into purchasing power. Move closer to source.

ASSET MONETISATION & CAPITAL RELEASE ESG, PHYSICAL Al & PRODUCTIVITY

Turn idle assets back into capital. Turn intelligence into physical output.
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NINE AREAS OF EXECUTION. ONE PRODUCTIVE AFRICA THESIS.

RECYCLE REDEPLOY RENEW

ASSEASTRLESSUREOBILITY & PRODUCTIVE

Put productive assets to work.

RBOALEREIRCULAR MATERIALS & INDUSTRIAL

Return material to productive use.

HUMAN, SOCIAL & SPIRITUAL RENEWAL

Strengthen the people operating the system.

Explore the work > www.theodotegroup.com




The system begins with people and ends with people.

Everything in between — capital, assets, supply chains, infrastructure, technology and Al — is

machinery for removing the constraints between people and the essentials they need.

Find the constraint.
Aggregate the fragmented.
Build the rails.

Unlock the capital.
Connect the system.

Make it intelligent.

Increase productivity.

Ideas matter. But ideas that remove constraints must eventually become
infrastructure, institutions and businesses.

Benard Odote | The Thinking Rhino™
Founder & Group CEO | The ODOTE Group

IF IT DOESN'T IMPROVE
AN ESSENTIAL OR REMOVE
A CONSTRAINT, IT DOESN'T
BELONG HERE.

THE THINKING RHINO™ The philosophy.

X

THE ODOTE GROUP The execution.

THINKING - BUILDING - IMPACT

hello@theodotegroup.com - www.theodotegroup.com



